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TASK NAME ESTIMATE d Company 1 Bid1 Bid Company 2 Bid2 BUDGET ACTUAL COSTS Gt x | VARIANCE
TOTAL CONTRACT PRICE $486,066.52 $605,144.00 $75,327.00 $2,500.00 -$545.00
LOT COST
CONSTRUCTION COST (DCC) $486,066.52 $605,144.00 $75,327.00
Site Access & Miscellaneous DCC $16,722.20 $17,495.00 $3,700.00
Custom Design Services $250.00 X -$250.00
Architectural Approval $250.00 Murr Printing $250.00
Blueprint Reproduction $250.00 Murr Printing $250.00 $250.00 X -$250.00
CBMS CBMS $500.00 $500.00
Co-Construct Co-Construct $500.00 $500.00
National Fund Control 1,200.00 National Fund Control $1,200.00 $1,200.00
‘Common Labor (.25% of Budget) 1,695.00 UNFORESEEN ISSUES $1,695.00 $1,695.00 $1,000.00 X -$695.00
Contingency (1% of Budget) 5,313.60 $5,300.00
Miscellaneous DCC (.5%) 2,656.80 TOOLS & OTHER $2,000.00 $2,000.00 $1,000.00 X -$1,000.00
Field Office & Technology Expense $950.00 $950.00
Construction Insurance $1,000.00 Builders Risk Policy $1,500.00 $1,500.00 $1,000.00 X -$500.00
Bond
Site Signage $150.00 REQUIRED $100.00 $100.00 $100.00 X
POA Site Access Permits $600.00 $600.00 $600.00 $600.00 X
POA Application Fee
POA Road Impact Fee
Construction Superintendent & Quality Control
Construction Vehicles $2,656.80 $2,650.00
Permitting $13,847.04. $12,382.00 $12,432.00
Plot Plan $275.00
Zoning Permit $25.00 Beaufort County $25.00 $25.00 $25.00 X
Water Tap Fee $500.00 Beaufort County $500.00 $500.00 $500.00 X
Water Capacity Fee $1,200.00 Beaufort County $1,200.00 $1,200.00 $1,200.00 X
Sewer Tap Fee $500.00 Beaufort County $500.00 $500.00 $500.00 X
Sewer Capacity Fee $2,760.00 Beaufort County $2,760.00 $2,760.00 $2,760.00 X
Sewer Inspection Fee $65.00 Beaufort County $65.00 $65.00 $65.00 X
Septic System Permit
Well Permit $150.00
Driveway Permit
Drain Permit
Building Permit $1,850.00 Beaufort County $1,850.00 $1,850.00 $1,850.00 X
Impact Fees $5,482.00 Beaufort County $5,482.00 $5,482.00 $5,482.00 X
Temporary Power $518.20
Temporary Water $153.64 $50.00 x $50.00
Temporary Heat $518.20
Site Work $12,829.28 $10,420.00 $6,510.00
Lot Survey & Tree Survey $600.00
Topography Survey
Benchmark Stake & Corners $400.00 Beaufort Survey $400.00 $400.00 X -$400.00
Foundation Survey $650.00 Beaufort Survey $650.00 $650.00 $650.00 X
Elevation Certificate for CO $350.00 Beaufort Survey $350.00 $350.00 $350.00 X
Final Survey Certificate for HA
Soil Bearing Test $2,619.68 Cleland Site Prep (843) 321-2116 $2,400.00 $2,400.00 $2,400.00
Lot Clearing $2,619.68 Cleland Site Prep (843) 321-2116 $2,400.00 $2,400.00 $2,400.00
Rough Grading $654.92
Silt Fence $709.50 Cleland Site Prep (843) 321-2116 $710.00 $710.00 $710.00
Demolition
Temporary Electric Pole
Dumpsters $2,250.00 Republic Waste Services $2,250.00 $2,250.00
Construction Cleaning $1,295.50 REQUIRED $750.00 $750.00
Temporary Toilet $680.00 Republic Waste Services $510.00 $510.00
Survey & Clearing Site Visit
Underground Preparation $2,183.65
Sanitary Sewer Installation $1,500.00
Storm Sewer Installation
Excavation $683.85
Excavation & Underground Site Visit
Foundation $52,515.00 $65,250.00 $52,685.00
Foundation Total Bremer Concrete (843) 441-9212 (w/Footers) $52,685.00 Jesus. $48,449.00 $52,685.00 $52,685.00 $2,500.00 X $2,500.00
Footers. $6,500.00
Footers Site Visit
Footers Inspection - BldgDept
Poured Walls
Block Walls $25,000.00
Crawlspace Floor $7,040.00 $7,040.00
Foundation Walls Site Visit
Bilco Stair/Scapewell/Window Wells
Waterproof Foundation $500.00
Insulate Foundation
Foundation Inspection - BldgDept
Waterline Installation $625.00 $625.00
Septic System Installation
Stone Fill $2,500.00 ELIMINATED (7)
Sand Fill $4,500.00 $4,500.00 $3,000.00
Backfill
Hauling
Gas Line Installation $450.00
Propane Tank Installation $400.00 Peoples Gas & Appliance 843.524.9223 $400.00 $400.00
Temporary Driveway $2,500.00 Cleland Ste Prep (343) 3212116 $1,500.00 $1,500.00
Well Installation $2,500.00 150" Point Well & Permits $2,500.00
Backfill, Water & Sewer Site Visit
Framing $157,645.50 $207,750.00
Steel Beams & Posts
Framing Materials $65,000.00 Grayco (843) 815-5788 $75,567.47 $75,600.00
Framing Carpenter Total $50,000.00 AL Framing (843) 726-6981 Banfield Home Builders, Inc. (843) 247-0963 $59,900.00
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Framing Carpenter - 1t Floor
Framing Start Site Visit
Framing Carpenter - 2nd Floor
Framing 50% Site Visit
Framing Carpenter - Roof
Framing 100% Site Visit
Windows

Skylights

Exterior Doors

Garage Doors

Fireplaces

Back Out Framing

$29,000.00

7,050.00

2,500.00

2,800.00

1,295.50

Pella Architect Series Windows (Impact)

Pella Doors
Building Specialties of Carolina (843) 815-4200
Building Specialties of Carolina (843) 815-4200

$61,600.00

$4,350.00

$3,400.00

$2,950.00

Marvin Windows (Low E)

Overhead Door
Overhead Door

$26,870.18

$3,500.00

$2,800.00

$61,600.00

$4,350.00

$3,500.00

$2,800.00

CHANGE
ORDERS

1<

VARIANCE

Exterior Walls & Roof
Exterior Trim Materials & Cedar Siding
Framing Carpenter - Exterior Trim
Exterior Materials & Roofing Site Visit
Vinyl Siding
Exterior Paint & Stain
Roofing Materials
Powered Roof Vents
Roofing Labor
Masonry Hardcoat (Stucco)
Brick Materials
Brick Labor
Brick Cleaning
Stone Materials
Stone Labor
Glass Block
Metal Roofs
Garage Slab
Concrete Porch Floors
Concrete Slabs Site Visit
Exterior Posts & Columns
Gutters & Downspouts

$74,928.65

$9,346.00

$6,250.00

$56,057.65

$2,760.00

$265.00

$250.00

Grayco (843) 815-5788

AAA Roofing (843) 683-4111
Bremer Concrete (843) 683-3935

Bremer Concrete (843) 683-3935

Grayco (843) 815-5788

$11,760.00

$15,500.00

$56,057.65

$7,136.00

Berlin Meyers

AMERIPRO, Inc. (843) 815-5337
Sailer Stone & Stucco

$9,346.00

$8,900.00

$43,884.00

$67,574.00

$9,350.00

$6,250.00

$43,884.00

$950.00

$7,140.00

Mechanicals
Plumbing Total Budget
Plumbing Rough-In
Rough Gas Lines & Gas Pre-Fab
Plumbing Rough-In Site Visit
Rough Plumbing Inspection - BldgDept
Basement Slab
HVAC Total Budget
HVAC Rough-In
Fans & Exhaust
HVAC Rough-In Site Visit
Electrical Walk-Thru
Electrical Total Budget (no fixtures)
Electrical Rough-In
Water Meter Remote
Whole House Attic Fan
CATV Wiring
Phone Line Installation
Security System Total Budget
Security System Rough-In
Structured Wiring Rough-In
Vacuum Rough-In
Rough Framing Inspection Site Visit
Caulk, Foam & Fireproof
Rough Framing Inspection - BldgDept
Electrical Service Line
Set Water Meter
Set Furnace
Complete Gaslines
Gas Tap

$46,475.00

$18,000.00

$15,200.00

$12,500.00

$775.00

Schmit Plumbing

Dean Custom Air (843) 522-9374

DH Electric

Coastal Services of SC 843-538-6736

$14,600.00

$27,695.00

$25,970.00

Creechs Plumbing 843.838.0041

Carolina Air

Povell Electric (843) 524-4891

$16,700.00

$34,900.00

$27,850.00

$69,215.00

$14,600.00

$27,695.00

$25,970.00

$950.00

Interior Walls
Insulation Total

Wall Insulation

Floor Insulation
Insulation Site Visit
Drywall Total

Drywall Hanging

Tape & Texture Drywall
Ceiling Insulation
Interior Trim Walk Thru

$29,900.00

$7,000.00

$22,900.00

EnviroFoam lcynene (866) 924-2001

Cohen's Drywall (843)784-3770

$12,098.00

$10,450.00

Envirofoam Batt Package

Coastal Insulation

$6,900.00

$14,900.00

$22,548.00

$12,098.00

$10,450.00

Exterior Finish
Shutters
Hurricane Shutters
Crawlspace Louvers
Exterior Wrought Iron
Sleeves Under Hard Surfaces
Exterior Slabs Site Visit
Patio
Private Sidewalks
Public Sidewalks
Concrete Steps
Driveway
Final Grade
Fill Dirt
Pool

$54,020.00

$2,500.00

$2,500.00

$250.00

$3,720.00

$1,000.00

$3,900.00

$910.00

$35,000.00

In Driveway Price

Bremer Concrete

Bremer Concrete (Pavers)

$1,820.00

$18,120.00

$15,980.00

$2,500.00

$2,500.00

$700.00

$250.00

$1,820.00

$3,900.00
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Irrigation System
Decks

Screen Porch

Fence

Other Exterior Finish:
Mailbox

Exterior Punch List
Landscaping
Landscape Lighting
Retaining Walls
Landscaping Site Visit

$3,040.00

$1,200.00

420sqft @ $8isaft

$3,360.00

$3,360.00

$950.00

CHANGE
ORDERS

1<

VARIANCE

Interior Finish
Interior Painting Total
Paint Walls & Ceilings
Electrical Plug & Switch
Total Flooring
Ceramic Tile Floors
Custom Tub Decks
Custom Showers
Vinyl Flooring
Wood Floor Total
Unfinished Wood Floors
Floor Coverings Site Visit
Cabinets & Vanities Total
Interior Trim Site Visit
Semi-Custom Cabinets
Custom Built-In Cabinets
Interior Trim Materials Total
Interior Doors
Interior Trim (Base, Case, Crown, Chair)
Stair Parts
Interior Columns & Other Trim Details
Mantel
Hearth
Finish Carpenter
Finish Trades Site Visit
Paint Interior Trim
Granite & Stone Countertops
Solid Surface Countertops
Cultured Marble Countertops
Laminate Countertops
Backsplashes
sand & Finish Wood Floors
Pre-Finished Wood Floors
Faux Painting
Wallpaper
Door Hardware
Cabinet Hardware
Plumbing Fixtures
Plumbing Finish
HVAC Finish
Security System Finish
Structured Wiring Finish
Shower Doors
Mirrors
Bath Accessories
Light Fixtures
Electrical Finish
Garage Door Openers
Mechanicals Finish Site Visit
Appliances
Final Cleaning
Carpet
Closet Shelving
Interior Decorating
Window Treatments
Other Interior Finish: Furniture
Other Interior Finish: Electronics
Other Interior Finish:

$25,000.00

$25,000

610sqft @ $10/saft

2110t @ $10/saft

DIRECT BUY ALLOWANCE (?)

ELIMINATED (2)
ELIMINATED (2)
Grayco (843) 815-5788

REQUIRED
Costal Saw & Hammer (Dan has print)
93sqft @ $27.50/sgft (includes surround)
Costal Saw & Hammer (Dan has print)

150sqft @ $60/sqft

ELIMINATED (to granite)

20sqft @ $35/saft
36sqft @ S15/saft

Loves

Loves

58sqft @ $6.80/saft
ALLOWANCE
ALLOWANCE

Building Specialties of Carolina (843) 815-4200

DIRECT BUY ALLOWANCE (?)

BY OWNER(?)
1125qyd @ $26/5qYd (W/10% waste)

$6,100.00

$3,370.00

$21,100.00

$23,000.00

$2,000.00

$2513.37

$8,600.00

$700.00

$540.00

$1,190.00

$5,000.00

$1,210.00

$390.00

$190.00

$2,000.00

$15,000.00

$950.00

$2,912.00

$2,500.00

G&G Painting (843) 812-1758

“The original design was $38k including appliances

Berlin Myers

Litchfield Cabinetry & Trim, LLC (843) 8157994

$18,871.14

$116,530.00

$18,900.00

In Paint|

In Electric|

N/A|

N/A|

N/A|

Berlin Myers|
In Trim Materials
In Trim Materials
In Trim Materials
In Trim Materials
In Trim Materials

N/A|

N/A|
Eliminated

N/A|
N/A|
N/A|
N/A|

In Cabinets|

In Plumbing
In HVAC|
In Security|
N/A|

In Electric|
In Garage Doors

N/A|
N/A|
N/A|
N/A|
N/A|

$2,000.00

$500.00

$1,890.00

$15,000.00

$36,000.00

$10,000.00

$12,250.00

$4,000.00

$540.00

$700.00

$2,500.00

$1,000.00

$400.00

$5,600.00

$850.00

$2,900.00

$1,500.00

Closing
Final Plumbing Inspection - BldgDept
Final Electrical Inspection - BldgDept
Final HVAC Inspection - BldgDept
Building Department Issues CO - BldgDept
Pre-Closing Walk-Thru
Final Punch List
Other Closing Costs

Warranty
Warranty Expense
45 Day Warranty Walk-Thru
12 Month Warranty Walk-Thru
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- - CHANGE
AC%T TASK NAME ESTIMATE Bid Company 1 Bid1 Bid Company 2 Bid2 BUDGET ACTUAL COSTS ORDERS X VARIANCE
1440 MANAGEMENT & OVERHEAD COST (ICC)

1440-4000 Customer Care Manager
1440-4001 Purchasing Manager
1440-4002 Project Manager
1440-4003 Warranty Manager
1440-4100 Taxes
1440-4200 Office Expense
1440-4260 Phones & Computers
1440-4410 Vehicles
1440-4470 Travel
1440-4470 Customer Relationship
1440-4480 Training & Education
1440-4600 Mantenence & Utilities
1440-4700 Customer Service
1440-4910 Insurance

Net Profit

Est. Cost/ SqFt Budget Cost / SqFt

Estimated Total Conditioned Living Area:
Estimated Total Area Under Roof SqFt

636 $166.43
$123.95

$133.68 Total Conditioned Living Arez
$99.56 Total Area Under Roof Sq




